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Chapter 1 
INTRODUCTION AND METHODOLOGY 

 
 
Introduction 
 
This report is one component of the 2010 McHenry County Healthy Community Study 
sponsored by a partnership of 19 organizations serving McHenry County.  Other studies include 
a household survey, focus groups, and community analysis.  Health Systems Research, an 
applied community research unit at the University of Illinois College of Medicine at Rockford 
along with Leadership Greater McHenry County, a Healthy Community partner conducted this 
study.  Health Systems Research oversaw the process, while the interviews were scheduled 
and conducted by the Leadership Greater McHenry County 2010-2011 class.  
 
This study summarizes information obtained from 34 in-person key informant interviews 
regarding quality of life and health and human services in McHenry County.  The interviews 
seek information and perceptions from individuals considered to be experts based on their 
professional experience, knowledge of the local health and human services system, or who are 
in a position of influence within the community.  The report synthesizes the information 
gathered, while the “minutes” of each interview provide an accounting of the key informants’ 
actual remarks.  Those minutes, as found in Appendix II, provide a fuller description and cite 
examples relayed in the individual interviews.  The reader is urged to read these for greater 
depth and understanding of the issues presented in the report. 
 
 
Methodology 
 
Key informants, local experts in education, government, human services, or business, were 
selected by the Healthy Community Steering Committee comprised of representatives of the 19 
partner organizations in the Healthy Community 2010 Project.  Where possible, key informant 
individuals or the organizations they represent were repeated from the 2006 study.  This 
enabled a comparison of findings between 2006 and 2010.  A listing of key informants and their 
affiliations is shown in Figure 1.2. 
 
Participants in the Leadership Greater McHenry County (LGMC) class, a ten-month program 
designed to foster and develop community leaders, conducted the key informant interviews in 
pairs.  One LGMC member served as the interviewer, while the second member took notes.  
The experience provided an opportunity for class members to learn about human services in the 
county, while contributing a valuable service to the Healthy Communities partnership.  Health 
Systems Research trained the group in interviewing and reporting techniques.  Following an 
introductory letter sent by the LGMC executive director (Appendix I), the Leadership group 
members made appointments for interviews which each lasted about an hour.  Interviews were 
held in December 2010 and January 2011.   
 
The Steering Committee also selected questions (Figure 1.1) to guide the discussions with key 
informants.  Again, in order to compare the current study to the study done four years ago, 
similar questions were used in both 2006 and 2010. 
 
Leadership Greater McHenry County participants conducted interviews with key informants in 
these areas:  human relations, advocacy, information and referral (5); business, employment, 
workforce (4); health (4); education (2); government/state representatives (2); housing (2); 
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leisure and recreation (2); mental health (2); transportation (2); conservation/land use (2); 
human needs funding (2); media (1); agriculture (1); faith-based organizations (1); law 
enforcement (1) and seniors (1). 
 
Topics of discussion focused on a set of questions which included positive aspects of living in 
McHenry County, target populations in need of services, the health and human services system 
as a whole, and challenges for the future, especially transportation needs and growth concerns. 

 
Figure 1.1 

KEY INFORMANT INTERVIEW QUESTIONS:  2010 
 

• What are the major population groups that your organization serves and what 
services do you provide? 

 
• What would you say are the best aspects of living in McHenry County? 
 
• Overall, in McHenry County, which population groups would you say are in greatest 

need of increased community attention?  For each population group named 

 a) What are the major needs of this group? 

 b) What evidence do you see of their needs? 

 c) What are the barriers to services for this group? 

 d) What services are currently provided and what services need expansion or improvement 

   in the way they are delivered? 

 
• How well does the McHenry County health and human services delivery system work? 

 a) What are the strengths and weaknesses? 

 b) What gaps in services exist or what barriers keep people from using services already 
 available? 

 d) What examples of duplication exist or ways that efficiency might be improved? 

 e) What would you say are the major barriers that keep people from using services already 
available? 

 
• Aside from the topics that you have already discussed, what would you say are the 

three biggest challenges that McHenry County is facing?  Do you have any thoughts 
about the following?  

 a) growth and development in McHenry County? 
 b) transportation needs in McHenry County? 
 c) education system in McHenry County? 
 d) job development/retention? 
 e) environmental issues in McHenry County? 
 
• In closing, is there anything else that you would like to tell us? 
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Figure 1.2 
MCHENRY COUNTY KEY INFORMANTS:  2010 

 
Pam Althoff 
Illinois State Senator 

Richard Mack 
Metra 

David Barber 
United Way of Greater McHenry County 

Carl Martens 
McHenry County Workforce Investment Board 

Kay Bates 
McHenry County Chamber of Commerce 

Patrick McNulty and Andy Andresky 
McHenry County Department of Health 

Cort Carlson 
McHenry County Convention & Visitors Bureau 

Mary Miller 
McHenry County College Trustees 

Julie Biel Claussen 
Corporation for Affordable Homes of 
McHenry County (CAHMCO) 

Keith Nygren 
McHenry County Sheriff’s Department 

Michael Eesley 
Centegra Health System 

Jason Osborn 
McHenry County Department of Transportation 

Pedro Enriquez 
Illinois Migrant Council 

Sandy Oslance 
Algonquin/Lake in the Hills Chamber of 
Commerce 

Jane Farmer 
Turning Point 

Maggie Rivera 
League of United Latin American Citizens 
(LULAC) 

Suzanne Hoban 
Family Health Partnership Clinic 

John Rung 
Northwest Herald 

Dr. Bud Friend-Jones 
Faith Bridge-First Congregational Church of 
Crystal Lake 

Dennis Sandquist 
McHenry County Planning and Development  

Mike Iwanicki 
Veterans Assistance 

Mary Lu Seidel 
Corporation for Affordable Homes of McHenry 
County (CAHMCO) 

Catherine Jones 
McHenry County College-SHAH Center 

Brian Shahinian 
Northern Illinois Special Recreation 
Association (NISRA) 

Patrick Kerin 
McHenry County Pride 

Joe Small and Jo Williams 
McHenry County Community Foundation 

Elizabeth Kessler 
McHenry County Conservation District 

Cindy Sullivan 
Options and Advocacy 

Astrid Larsen 
McHenry County Crisis Line 

Mike Tryon 
Illinois State Representative 

Sandy Lewis 
McHenry County Mental Health Board 

Dan Volkers 
McHenry County Farm Bureau 

Carol Louise 
Family Alliance 

Joe Williams 
Regional Office of Education 
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Chapter 2 
BEST ASPECTS OF MCHENRY COUNTY 

 
 

Introduction 
 
Asked about the best aspects of living in McHenry County, key informants offered many 
examples of why they and others enjoy living in the area.  Nearly all informants described 
positive features of McHenry County.  
 
 
Rural-Suburban Living 
 
A major theme apparent in the interviews was happiness with the small-town feel and 
combination of suburban and rural living offered in McHenry County.  Residents are portrayed 
as good Midwestern people and generally friendly, contributing to cohesive neighborhoods.  
Many described enjoying the open spaces and scenic landscapes but at the same time 
appreciating the close proximity to shopping, restaurants, and arts and culture.  Easy access to 
Chicago adds to the urban opportunities available.  This combination of rural-suburban living in 
close proximity to an urban area offers a good quality of life according to informants. 
 
 
Family Friendly 
 
Quality primary and secondary education was also noted by informants as one of the best 
aspects of McHenry County and relates to the characterization of area communities as great 
places to raise a family.  Low crime is another positive characteristic described by key 
informants that contributes to the family-friendliness of the area.  The important contribution of 
McHenry County College to educating area residents was also commented on quite positively.   
 
 
Open Spaces 
 
The county’s good balance between conservation of land and development has resulted in 
many outdoor recreation opportunities available to residents.  There are numerous forest 
preserves, waterways and open spaces and the air is clean.  The existence of open spaces 
offers a peacefulness that is hard to find in surrounding counties.  Several informants said that 
McHenry County does well at conserving its natural resources and preserving its heritage.  The 
existence of many farmers’ markets is also viewed positively.   
 
Healthcare 
 
On the healthcare front, informants described easy access to quality healthcare in McHenry 
County and the positive role Centegra plays in the county. 
 
Social Services 
 
Informants also described as a positive feature the abundance of quality social service agencies 
in McHenry County.  The social service agencies communicate well with each other and the 
business community generally supports the local agencies.  There is also a sense that people in 
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area communities take care of each other when the need arises and a few informants said that 
the volunteer base is large in McHenry County. 
 
 
Housing and Rail Service 
 
Some informants described the area’s housing as affordable compared to the collar counties 
allowing more house for the money in McHenry County.  Access to Metra for transportation into 
the collar counties and Chicago was also noted by a few informants as a great feature available 
to McHenry County residents. 
 
 
2010 vs. 2006 
 
The best aspects of living in McHenry County were quite similar in 2010 and 2005.  In both 
years, satisfaction with the combination of rural-suburban living in close proximity to Chicago, 
with a small-town feeling was a major theme of the interviews.  In both sets of interviews key 
informants often named good schools, low crime, family-friendly communities, and abundant 
social services as McHenry County’s best aspects. 
 
Some positive aspects mentioned in the 2005 interviews did not surface in 2010 including 
cultural diversity with the growth of the Hispanic/Latino population, approachability of local 
politicians, and the fast-paced growth in the county adding new businesses, more medical 
specialists, and more shopping opportunities.  
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Chapter 3 
GROUPS NEEDING INCREASED COMMUNITY ATTENTION 

 
 

Introduction 
 
Key informants were asked which population groups they believe are in greatest need of 
increased community attention and to describe in further detail the major needs of the group, 
evidence of the group’s needs, barriers to services for the group, available services for the 
group, and services that need expansion or improvement in the way they are delivered.  Table 
3.1 reveals the top groups mentioned by five or more informants, led by Latinos.  The needs of 
the groups are described in detail in the following sections. 
 

Table 3.1 
LEADING GROUPS NEEDING COMMUNITY ATTENTION1 

    Group Number 

Latinos 14 

Seniors 9 

Low-income/Working poor 8 

Mentally Ill/Substance Abusers 8 

Developmentally Disabled Adults 6 

Homeless 6 

Unemployed/Underemployed 5 
1 Five or more mentions by key informants. 

 
 
Latinos 
 
Many informants described a lack of respect for Latino residents and a culture of fear in the 
community directed toward Latino residents regardless of their immigration status.  It was 
suggested that there needs to be more education about the culture, beliefs, and way of living of 
the Latino community for the non-Latino community to become more informed and dispel 
existing myths.  The stigma that all Latino residents are undocumented must be removed.  Anti-
immigrant sentiment is widespread. 
 
The variety of needs for this group is great.  Latino residents are not getting basic needs met 
such as food, affordable housing, education, medical care, and transportation.  If employed at 
all, they are working in low-wage jobs without benefits, often seasonally.  Many agencies which 
help this population are facing funding constraints which reduces the capacity of the system. 
 
Language is a tremendous barrier to Latino residents of McHenry County trying to access 
services and meet their family’s basic needs.  Area social service agencies should have 
bilingual service providers to assist the Spanish-speaking population.  Wait times can be long to 
get an appointment with a bilingual staff member, if one is available at all.  In the area of mental 
health, the language barrier is an especially great concern because understanding the therapist 
is vital to the therapy process.  In an attempt to address the language barrier in schools, many 
have hired teachers who speak European Spanish rather than the type of Spanish understood 
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by the 90% of students who are from Mexico or Central America.  This is confusing to the 
children and creates problems understanding what is presented to them.  The lack of English 
proficiency is also a barrier when seeking housing.  Often landlords and potential renters cannot 
communicate with each other.   
 
Due to both English deficiencies and cultural differences, many Latino residents do not access 
available services which could help them.  Those who have a questionable immigration status 
are afraid of accessing services for fear of being deported and have not developed a trusting 
relationship with area service providers.  Latino residents who are citizens also lack knowledge 
of how to access needed services and are hampered by the language and cultural differences.  
One informant described the robust cultural barrier within the local Latino population to seeking 
diagnosis and treatment of sexually transmitted diseases (STDs). 
 
The employment opportunities for Latino residents of McHenry County could be improved 
greatly by helping them become proficient in English.  This help with English would aid them in 
gaining employment equal with their employment status in their country of origin.  Local Latino 
residents also need access to more educational opportunities to help them qualify for better 
paying jobs.  Programs to help new Latino residents adjust to the area’s culture would also be of 
benefit when it comes to preparing them for gainful employment. 
 
 
Seniors 
 
Additional community attention is also needed for senior citizens since their numbers in 
McHenry County continue to rise.  The existing service providers focused on seniors do not 
have the capacity to serve the growing population because expansion is limited due to lack of 
available funding and providers are not being reimbursed by the state for services rendered. 
 
Better communication to the community about available services for seniors is important 
because several key informants said that they often receive phone calls from seniors inquiring 
about needed services. 
 
Health needs are increasing in this group, but potential cuts to Medicare and state budget 
problems threaten their access to affordable health care.  Transportation is a key issue with this 
group as well.  Many seniors have been forced to give up driving, but need transportation to the 
store, doctor’s appointments, and other errands.  The lack of reliable public transportation in 
McHenry County hinders the ability of seniors to remain living independently in their homes. 
 
Active seniors also need activities to keep them engaged with the community and to ward off 
the loneliness that can occur if living alone and lacking transportation. 
 
More affordable housing and a better tax structure are also needs identified for the senior 
population in McHenry County.  Seniors on a fixed income have a difficult time affording housing 
in the county and the ever-increasing property taxes.  
 
A lack of sufficient assisted living and nursing home options exist in McHenry County as well, 
though informants believe that with expansion should come closer monitoring of the conditions 
in such facilities. 
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Low-Income / Working Poor 
 
McHenry County residents whose income is minimal face needs across a wide spectrum.  Many 
negative myths exist in the community concerning poor people and the reasons for their 
misfortunes.  A loss of a job or a medical emergency could throw anyone into a dire financial 
situation when living paycheck to paycheck, but many area residents lack compassion. 
 
Many in this group are employed in low-wage occupations, often working more than one job.  
However, this minimal income disqualifies them from accessing services that they may really 
need. 
 
The low-income and working poor in McHenry County have much difficulty finding affordable 
ways to meet their need for housing, health care, dental care, daycare, transportation, and 
education.  Affordable housing is a challenge in McHenry County for the low-income and 
working poor due to the lack of sufficient Section 8 and public housing options and the 
resistance from community members to locating low-income housing in close proximity to them.  
One informant has seen evidence of single family homes occupied by multiple families in order 
to afford the cost of housing.  Healthy habits in this population can also be lacking, so there is a 
need for affordable services dealing with smoking, teen pregnancy, good nutrition, and keeping 
healthy.   
 
This population needs much better access to public transportation.  Due to their low income, 
many cannot afford to own and maintain a car.  This lack of reliable transportation limits their 
employment and education options given the geography of McHenry County. 
 
Good paying jobs are a huge need of this group.  Several informants described a need for 
creative ways to draw new jobs to McHenry County.  In the past, union construction workers 
could make $25/hour, but now are lucky to be making minimum wage at a non-union job.  The 
downturn in the economy has caused many local residents to transition into this low-
income/working poor group due to unemployment or underemployment.  This lack of good 
paying jobs is having a particularly negative impact on young adults and young families trying to 
establish themselves in the workforce, relegating them to the low-income ranks. 
 
Emergency help for the low-income and working poor who find themselves in desperate 
situations is necessary but due to the downturn in the economy, lack of state funding, and 
decreased charitable giving, service providers cannot effectively meet the need for crisis 
services. 
 
Informants described the need for a better system to be put in place to direct the low-income 
and working poor residents of McHenry County to available services.  Though resources are 
becoming more limited, services to help the population meet basic needs do exist and many 
times area residents of limited means do not know where to turn. 
 
 
Mentally Ill / Substance Abusers 
 
Residents of McHenry County with mental health problems or substance abuse issues are in 
great need of more inpatient programs and crisis care available locally.  Calls to the area crisis 
line have increased and those calling have more acute symptoms.  The poor economy has 
taken its toll on local residents’ mental health.  According to informants, in McHenry County 
there is no inpatient detox unit, no inpatient substance abuse program, no adolescent inpatient 
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mental health program, and no crisis respite program.  Those needing inpatient care are forced 
to forego treatment or travel to another county.  Many of the mentally ill or substance abusers in 
crisis end up in the emergency room or involved with law enforcement.  A decline in outpatient 
mental health services has also occurred locally as a result of the decrease in state funding and 
charitable giving.  Additionally, few psychiatrists in McHenry County accept Medicaid patients. 
 
Residents with mental health and substance abuse problems are often reluctant to access 
services due to the stigma associated with admitting their problem.  Confusing insurance 
policies can also hamper access to services.  Lack of transportation to services is an additional 
barrier for McHenry County residents who need treatment for their problems.  Many who suffer 
with mental health or substance abuse issues fall into the low-income/working poor population 
without a car or other means of reliable transportation to keep appointments.   
 
Youth with mental health and substance abuse problems are also in need of comprehensive 
services such as day programs and inpatient programs located in McHenry County.  There are 
teenage youth who have emotional problems who have been failed by the schools and failed by 
the medical community and have nowhere to receive help.  No services addressing eating 
disorders are available for youth in the county either.  Lack of positive role models and negative 
peer pressure are other barriers to youth accessing the services they need.   
 
 
Developmentally Disabled Adults 
 
Developmentally disabled adults in McHenry County need housing, jobs, transportation, and 
affordable services, while their caregivers need emotional support.  Informants describe a high 
number of requests from families seeking services for their disabled family member, but many 
families cannot afford the out-of-pocket costs associated with the services.   
 
McHenry County needs more group homes and supportive apartments especially for adults 
whose parents can no longer take care of them.  Unfortunately, many residents do not want 
group housing in their neighborhoods.   
 
Given the stagnant economy, special needs adults are not being hired by local employers and 
are the first to be let go when job cuts are necessary.  This is unfortunate because these adults 
want to feel productive.  After their education is over there is nowhere for them to go if they 
cannot secure employment.  This can lead to isolation and loneliness.  Developmentally 
disabled adults need a local program which provides additional instruction on how to get hired in 
such a competitive job market. 
 
Lack of transportation to services, jobs, and other locations in the community is a massive 
barrier for special needs adults.  The timing and coverage area of the public transportation 
system is poor. 
 
One informant described a potential ballot proposal for 2013 which would increase real estate 
taxes to fund services for developmentally disabled McHenry County residents.  The small 
increase in taxes could generate six million dollars per year.  The funding would be most 
welcome because other types of funding, especially money from the state is steadily 
decreasing. 
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Homeless 
 
There are residents in McHenry County who are homeless and need access to affordable 
housing, transportation, job training, and mental health services.  At certain times of the year, 
not enough beds are available at PADS for the homeless in the community.   
 
Mental health problems and traumatic brain injuries affect many of the homeless.  Even if an 
agency can afford to provide housing for someone, the cost of the ancillary services they need 
can be exorbitant. 
 
A lack of funding exists for supportive services and affordable housing for the homeless which is 
one of the primary barriers to meeting their needs.  The negative myths in the community 
regarding the homeless impact the willingness of neighbors to accept affordable housing in their 
neighborhood.  But in reality, many of the people who use PADS never imagined they would be 
homeless.  A job loss, medical emergency, or mental health problem can quickly destroy 
someone’s life.  Especially lacking are funds for emergency help when residents are on the 
brink of becoming homeless.   
 
This population also needs help finding the appropriate services in the community for their 
situation. 
 
Several informants wondered if the abundance of empty buildings in McHenry County could be 
utilized to help area homeless residents, but they realize that funding is a significant barrier to 
execution. 
 
 
Unemployed / Underemployed 
 
Residents of McHenry County have been hit hard by the economic downturn.  Informants 
provided many examples of companies leaving the area over the past few years.  The need to 
attract small and medium manufacturers to McHenry County which provide good paying jobs is 
vital.  An availability gap exists in McHenry County between low-wage service jobs and white-
collar jobs.  Many good paying union construction jobs disappeared when the housing market 
collapsed. 
 
Besides needing a job or a better paying job, residents in this group need access to affordable 
health and dental care, affordable daycare, and reliable transportation.  Transportation is a key 
issue because the current public transportation system is not accommodating for working 
people and limits when and where residents can travel for a job. 
 
Area agencies have seen increased use of food pantries and applications for utility assistance 
recently as a result of households experiencing unemployment or underemployment.  Residents 
in this situation need help finding additional services in the community to help their family 
weather the financial crisis.  Information needs to be better circulated in the community as to 
what services are available to help residents looking for a job or looking to better their 
employment situation. 
 
The unemployment rate for Illinois veterans is higher than for the general population, especially 
for the 40-50 year age group.  The Illinois Department of Employment Services offers financial 
assistance and job retraining for this group, but awareness needs to be heightened in McHenry 
County as to the job-related services available to veterans. 
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Unemployed residents need better access to job retraining in order to reposition themselves in 
the current job environment, though McHenry County College (MCC) was noted as a great 
resource for job retraining.  In addition, to avoid unemployment or underemployment, high 
school graduates not on their way to college need information about technical training, training 
certificates, and apprenticeships available to them. 
 
A barrier to providing all of the described needs for the unemployed and underemployed is a 
lack of funding at the local and state level.  Creative solutions to solve the funding gap need to 
be formulated.  
 
2010 vs. 2006 
 
Many of the groups named as needing increased community attention were similar between the 
current interviews and the 2006 interviews, though a few differences did emerge.  Key 
informants in the 2010 interviews more often mentioned the unemployed and underemployed as 
needing community attention than did 2006 interviewees, likely as a result of the economic 
downturn impacting the area over the past several years.  On the other hand, 2010 informants 
were less likely than those in 2006 to name children and youth, single parents, and victims of 
domestic violence as needing additional community attention.  New in 2010 to the list of top 
groups needing help was developmentally disabled adults. 
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Chapter 4 
MCHENRY COUNTY HEALTH AND HUMAN SERVICES DELIVERY SYSTEM 

 
 
Introduction 
 
Key informants were asked how well the McHenry County health and human services delivery 
system works and were asked to describe the strengths and weaknesses, gaps in services, 
barriers that keep residents from using available services, examples of duplicative services, and 
ways in which efficiency might be improved. 
 
 
Strengths of the System 
 
A spirit of collaboration and cooperation is one of the biggest strengths of the health and human 
services system in McHenry County.  The strong communication and collaboration among 
groups leads to development of new services which fill gaps in the system rather than duplicate 
existing services.  The McHenry County Mental Health Board and United Way were credited 
with encouraging agencies to work together in order to avoid duplication and best utilize limited 
resources.  The McHenry County Department of Health was also mentioned as an organization 
very willing to partner with area agencies and churches to address issues in the community.   
 
Employees of McHenry County health and human services providers are an additional strength 
of the system.  They are typically viewed as knowledgeable, dedicated professionals who 
tirelessly advocate for the citizens utilizing their services. 
 
The variety of services available in McHenry County is an additional strength mentioned by 
informants.  The services are provided by a range of groups including not-for-profits, churches, 
government entities, Centegra Health System, and McHenry County College.  The services are 
spread out across McHenry County.  Local businesses and media outlets are said to be very 
supportive of the area’s health and human services providers.  Groups serving McHenry County 
residents generally have very good reputations in the community.  When contacted in 
emergency situations, area providers generally offer a quick response. 
 
Networking and referrals among McHenry County agencies and organizations are common, 
while competition is minimal as target populations are not often duplicated. 
 
 
Weaknesses, Gaps, and Barriers to Services 
 
A substantial weakness in the health and human services system in McHenry County is a lack 
of public awareness about services available.  Informants described the absence of a 
centralized database of service providers which McHenry County residents can access when 
they need help.  Residents do not know whom to call for different types of help. 
 
Sharp declines in federal, state, and local funding as well as grants and charitable contributions 
have reduced the ability of the McHenry County health and human services system to serve 
area residents.  Due to funding challenges, programs have been eliminated, wait times for 
services have increased, service hours have been reduced, and staff hours have been 
decreased, all of which have had a negative impact on the number of individuals the groups are 
able to serve.   
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The continued scarcity of bilingual employees in the McHenry County health and human 
services system is a significant weakness given the large proportion of Spanish-speaking 
residents in the county.  The non-English speaking population has many health and social 
service needs and could be served more effectively by the addition of bilingual providers. 
 
The limited nature of McHenry County’s public transportation system is a barrier to many 
residents getting the services they desperately need.  The bus system can be expensive, does 
not offer flexible hours, and covers a small geographic area.  Few services are mobile so that 
residents must travel to the agency’s location.  Many people seeking services have limited 
income so do not own a car.  Seniors in need of healthcare or social services also face the 
transportation barrier because many no longer drive.  It is difficult for residents to keep 
appointments without access to reliable transportation. 
 
Personal pride and the stigma associated with utilizing services are other barriers to McHenry 
County residents accessing existing services.  The pride factor is a key barrier in the farming 
community.  Residents who are unaccustomed to asking for help are often ashamed to contact 
service providers for fear that others will judge them negatively. 
 
Inability to pay for services is an additional barrier.  With decreasing family incomes, many have 
difficulty affording fees charged by health and human services providers.  A lack of health and 
mental health providers in McHenry County accepting Medicaid adds to the problem. 
 
 
Duplication in the System 
 
The McHenry County Mental Health Board and United Way offer considerable funding to area 
service agencies.  They do not finance duplicate services and do hold the funded agencies 
accountable for delivering the services they agreed to provide.  When the funders recognize an 
overlap between agencies they recommend ways for the agencies to merge their services to 
save money.  As a result, only a few instances of duplication were mentioned.  Competition 
among the several gay/lesbian organizations does exist, with varying agendas driving each.  
Duplication was also described related to the expansion of a federally qualified health center 
(FQHC) in the town of McHenry which provides the same services to the same population as 
the Family Health Partnership Clinic already in existence.  This is viewed as an unwise use of 
federal dollars to duplicate current services.  
 
The funding challenges facing health and human services providers have impacted the capacity 
of the system negatively, but on the positive side have forced more collaboration and combining 
of resources among agencies.  Some partnerships mentioned include the following:  Northern 
Illinois Food bank and local food pantries, McHenry County Conservation District and McHenry 
County College, PADS, Youth Service Bureau (YSB) and Pioneer Center, and Turning Point 
and Family Alliance with Main Stay. 
 
All not-for-profit organizations spend considerable time and energy on fundraising activities 
which provide essential financial support, but the hours spent by staff could be better utilized 
delivering direct services to residents in need. 
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Suggested Improvements to Efficiency in the System 
 
The development of a centralized information system linking McHenry County resident needs 
with available services is critical to improving the efficiency of the health and human services 
system.  Residents must have a simple way to locate service providers who may be able to 
meet their needs.  Two informants mentioned a 211 Information/Referral line launching in 2011 
which should aid in improving the linkage between providers and those in need of services. 
 
Service providers also need to integrate more modern equipment and technology into their 
delivery of services which could streamline operations.  The use of electronic media for training, 
continuing education, and coordination of care may also achieve additional efficiencies.  Client 
on-line access to services is also a potential approach which could result in a more cost-
effective and accessible delivery system.  
 
As funding continues to decline, the existing emphasis on collaboration between organizations 
will need to be sustained.  Resource sharing will help to keep the system efficient. 
 
 
2010 vs. 2006 
 
The discussions by key informants about McHenry County’s health and human services delivery 
system were quite similar in both 2006 and 2010. 
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Chapter 5 
CHALLENGES FACING MCHENRY COUNTY 

 
 
Introduction 
 
Key informants were asked to talk about, in their estimation, the three biggest challenges facing 
McHenry County.  Further thoughts not mentioned earlier in the interview concerning growth, 
transportation, education, job development, and environmental issues were also solicited. 
 
 
Challenges 
 
More informants talked about the challenges associated with developing an affordable, 
accessible public transportation system in McHenry County than any other topic.  Those 
interviewed were also highly concerned about attracting good paying jobs to the area to aid 
residents who are unemployed or underemployed since the economic downturn.  Access to 
affordable housing is another challenge facing area residents who have seen their incomes 
decrease.  Encouraging economic growth is a challenging proposition for McHenry County 
which has been accustomed to extraordinary economic growth in the past.  Protecting the 
environment, especially open spaces and the water table, rounds out the top five challenges 
mentioned by informants.  
 

Table 5.1 
TOP FIVE CHALLENGES 

     Response Number 

Develop a public transportation system 13 

Attract good paying jobs 11 

Increase access to affordable housing 9 

Encourage economic growth 7 

Protect the environment (open spaces, water table) 6 

 
 
Growth and Development 
 
Few informants had much to say about growth and development since most growth has come to 
a halt as a result of the economic downturn.  However, when growth returns some would like to 
assure that open spaces are preserved by encouraging downtown growth instead of sprawl 
which they believe sacrifices valuable farmland.  Maintaining the integrity of the water supply 
was also mentioned as needing particular attention once development begins again. 
 
 
Transportation and Roads 
 
As mentioned in earlier sections of the report, many of the most vulnerable McHenry County 
residents need access to a public transportation system which can affordably and reliably get 
them to their job and needed services.  Opinions were varied on the need for expanded 
roadways.  Some informants described the need for easier access to major toll roads or 
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freeways in order to lure businesses to McHenry County, while others believe the expansion of 
roads only fuels the car culture of the area and threatens open spaces.  However, consensus is 
evident for the need to better maintain existing roads and fix the numerous bridges in the county 
in a state of disrepair.  The challenge to maintaining existing roads and bridges is the lack of 
funding and reluctance of municipalities to pay their share.  Expansion of rail service was also 
mentioned as a transportation need. 
 
 
Education 
 
Most final comments about McHenry County’s education system were positive.  The schools are 
viewed as keeping up educationally with the surrounding counties and offering diverse 
programs for different types of students.  At the college level, McHenry County College received 
praise for its programming, though the desire for a 4-year college in McHenry County was also 
noted.  More services for retraining displaced workers would be welcome. 
 
The shift away from vocational training in schools is a problem for some.  The state’s financial 
crisis and lack of local development generating impact fees have greatly reduced funding for 
schools such that administrators need to use more creative strategies for making the most of 
the dollars available.   
 
 
Job Development 
 
Creativity was mentioned once again, but in the realm of job creation.  Creative incentives need 
to be developed to bring new business and industry to McHenry County.  Attracting innovative, 
high-tech companies, green companies, and soft manufacturing companies would lead to more 
good paying jobs, reducing the need for residents to travel great distances to secure 
employment.  However, more semi-skilled jobs are also needed in McHenry County to fill the 
gap between service jobs and white-collar jobs.  The McHenry County workforce needs to be 
prepared for the upturn in the economy.  This will require additional job training, internship 
programs, and mentoring opportunities for area residents. 
 
 
Environmental Issues 
 
McHenry County is seen as having many effective groups lobbying to protect the area’s 
environment.  Maintaining the delicate balance between growth and the rural environment is 
vital once development begins again as the economy improves.  Ground water preservation is a 
particular concern of residents who do not want expansion to outpace the available water 
supply.  Protecting farmland is also important to many area residents.  The area’s conservation 
groups and park districts receive strong support from McHenry County residents. 
 
2010 vs. 2006 
 
Compared to 2006, the 2010 issues related to transportation had less to do with congestion, 
traffic jams, and expanding roads to support growth and more to do with better maintenance of 
the existing infrastructure.  Additionally, fewer concerns about the impact of growth and 
development on the county’s resources were mentioned in 2010 given the dramatic reduction in 
growth since the 2006 interviews.  Informant worries about overcrowding in the schools and 
rising property taxes were less evident in 2010. 
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Appendix I 

KEY INFORMANT INTRODUCTORY LETTER 
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November 23, 2010 
 
 
Contact 
Organization 
Address 
 
 
Dear , 
 
The 2010 McHenry County Healthy Community Study Partnership has selected you as one of 
40 Key Informants to be interviewed as part of a comprehensive needs assessment in our 
county. You have been identified as a key informant because of your leadership and knowledge 
about our county.   
 
The Healthy Community Study Partnership is comprised of 19 organizations representing health 
and human services, education, parks and recreation, government and faith-based 
organizations serving McHenry County. The Partnership has contracted with Health Systems 
Research (HSR), University of Illinois College of Medicine in Rockford, an applied research 
group, to provide an analysis of the study’s results. 
 
Leadership Greater McHenry County (LGMC), as one of the partners, is assisting with the Key 
Informant assessment. Interview teams from the LGMC alumni group and class of 2011 will be 
contacting you by email or phone to set up a one-hour interview. Our goal is to complete all 
interviews by January 14, 2011.       
 
The Partnership and other organizations strongly endorse this study which will be compared to 
findings from the 2006 Healthy Community Study in order to understand changes and identify 
emerging needs in McHenry County.   
 
Thank you in advance for your cooperation and willingness to share your perspectives. We have 
enclosed a copy of the questions that will be used in your interview.   
 
 
Most sincerely, 
 
 
 
 
Marcy Piekos, Executive Director 
Leadership Greater McHenry County 
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2010 MCHENRY COUNTY HEALTHY COMMUNITY STUDY 
 

Key Informant Interview Questions 
 
 

1.  What are the major population groups that your organization serves and what 
services do you provide? 
 
2.  What would you say are the best aspects of living in McHenry County? 
 
3.  Overall, in McHenry County, which population groups would you say are in greatest 
need of increased community attention?  For each population group named –  
 a)  What are the major needs of this group? 
 b)  What evidence do you see of their needs? 
 c)  What are the barriers to services for this group? 

d)  What services are currently provided and what services need expansion or 
improvement in the way they are delivered? 

 
4.  How well does the McHenry County health and human services delivery system 
work? 
 a) What are the strengths and weaknesses? 

b) What gaps in services exist or what barriers keep people from using services 
already available? 
c) What examples of duplication exist or ways that efficiency might be improved? 

 
5.  Aside from the topics that you have already discussed, what would you say are the 
three biggest challenges that McHenry County is facing?  Do you have any thoughts 
about the following –  

a) growth and development in McHenry County? 
b) transportation needs in McHenry County? 
c) education system in McHenry County? 
d) job development/retention? 
e) environmental issues in McHenry County? 

 
6.  In closing -  
 Is there anything else that you would like to tell us? 
 

 

McHenry County Healthy Community Partners 
 

Environmental Defenders of McHenry County  First Congregational Church of Crystal Lake 

Leadership Greater McHenry County  League of United Latin American Citizens  McHenry County College 

McHenry County Community Foundation  McHenry County Conservation District 

McHenry County Department of Health  McHenry County Mental Health Board 

 Pioneer Center  Senior Services Associates, Inc.  Sherman Hospital 

United Way of Greater McHenry County  Village of Prairie Grove 

Woodstock Christian Life  Woodstock School District 200 

 

Advocate Good Shepherd  Centegra Health System  Latino Connection (Crystal Lake Chamber) 


